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How to fill it in
· Score: 0 = absent or unknown, 1 = present but weak, 2 = solid and managed, 3 = a deliberate strength. A 2 or 3 is a pass.
· First fail: read each row left to right and note the first question scoring 0 or 1.
· Door type: Footfall fails = Not our door · Visibility fails = Open door · Format fails = Wrong format · Levers fails = Shared door · no fails = Strength.
· Priority: Open doors first. Within the same door type, start with the higher Footfall score.
· Re-score every six months.

